Curriculum Vitae Anushik Tadevosyan

Family name: Tadevosyan

1. First names: Anushik

2. Date of birth: 1980

3. Nationality: Armenian

4. Address: Dongen, Netherlands

5. Phone: +31 624 894 551

6. Email: anushiktadevosyan@yahoo.com

7. Key areas: Monitoring & Evaluation systems

8. Education: Economist of Finance and credit, Economic-Juridical University of Yerevan,

Armenia 1997 - 2001
9. Language skills: (Mark 1 to 5 for competence)

Language Reading Speaking Writing
Armenian 5 5 5
Russian 5 4 5
English 5 4 4
Dutch (learning) 3 3 3

10. Membership of professional bodies:  Women Resource Centre, Yerevan

11. Other skills: Cigar Box® Portfolio & Investment Analysis

12. Present position: Financial analyst, Global Facts

13. Years within the firm: more then 2 years

14. Key working experience: Cost accounting, operational monitoring, evaluation,

Anushik Tadevosyan an all-round operational monitoring and cost price calculations system
specialist. She has worked as consultant and financial analyst in agro-processing industries in
developing countries in Caucuses, Asia, Africa, in the Caribbean’s, in cooperation with organizations
like FAO, ITC, Global facts.

Her broad expertise covers the entire program cycle: operational implementation of business,
designing and implementing monitoring and evaluation approaches, setting up data collection
documentation systems for HACCP/I1SO 22000 and Organic Certification.

She is also a trainer and a sound developer of methodologies (ref: Operational monitoring
documentation system of Cigar Box® method for financial analyzes). Her dynamic and enthusiastic
manner, her analytical mind and strong interpersonal skills make her a much-asked-for consultant

Professional Experience Record: (short version - list of other short-term missions available on
request):

Date: 2009 - to date

Location: Worldwide

Company: Global Facts (www.globalfacts.nl)

Position: Monitoring system specialist, Financial analyst, consultant

Description: Assisting company owners and management in emerging markets
with cost accounting and operational monitoring systems.
Establishing Operational monitoring documentation system. (Also for
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certification for ISO 22000 and organic production)
Notably in the agro-processing sector.

Date: 2009 - to date

Location: Jamaica, West-Africa, Central Asia, Bangladesh, Samoa
Company: FAO, ITC (consultant)

Position: Monitoring system specialist, Cigar Box trainer, eastagri.org web

site update

Description:

Assist owners of agricultural processing companies with cost
accounting and operational monitoring systems. Establishing
Operational monitoring documentation system.

Introduce cost price calculation (Cigar Box ® methodology See
www.en.wikipedia.org/wiki/Cigar_Box_Method ); improve supply of
raw material; improve factory operations; introduce customer
satisfaction improvement systems.

Notably in the agro-processing sector.

Date: 2008 - 2009

Location: Armenia

Company: Tamara-Fruit CJSC

Position: Cost accountant / Operational monitoring and evaluation specialist

Description:

Operational production planning, establishment of KPI's.

Cost price calculation and contribution analysis at SKU level.
Daily monitoring of cost of production (Cigar Box program).
Budgeting and raw material planning.

Establishing the documentation system for HACCP / 1SO 22000
Establishing the documentation system for Organic Certification.

Date: 2005 - 2007

Location: Armenia

Company: Real Estate of Erebuni Cadastre Department of Real Estate & Law
Position: Cadastre information systems administrator

Description:

Designing the informational database for land registration.
Preparing daily and necessary reports for City Hall and for Cadastre
Registration Department.

Suggesting optimal ways of working to reduce total working hours.

Date: 2004 - 2005

Location: Armenia

Company: Graffic Club

Position: System administrator assistant

Description: Set up and maintenance of customers’ internet connections using

Opera and Club Timer software program.
Monitoring the company’s expenses and customer payments using
Excel program.
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Date: 2003 - 2004

Location: Armenia

Company: Ariko-Perlit CJSC

Position: Manager of clients, accountant, cashier

Description: Banking operations, managing maintaining Financial logistics.
Making contract with the clients and monitoring for the contract
rules and timing.
Developing and maintaining the informational database using Excel.

Date: 2002 - 2003

Location: Armenia

Company: Aragast Soft, Programming company

Position: Bookkeeper, cashier

Description: Banking operations, bookkeeping. Contracting with the clients and
monitoring for the contract rules and timing.
Developing and maintaining the informational database.

Date: 2001 - 2002

Location: Armenia

Company: Lavanda Holding

Position: Consultant

Description: Giving advice clients for choosing right products for them.
Responsible for procurement supply Logistics.
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